Toastmasters Meeting Roles Guide

The Toastmaster is responsible for 'running the show' – create and review the agenda, introduce speakers, provide transitions and ensure the meeting runs smoothly.


Skills: Organize and Chair a meeting, Impromptu speaking, Flexibility, Focus, Timing

The Speaker prepares a speech based on projects in the basic or advanced manuals.  Objectives are given for each speech but the speaker uses their imagination and creativity to write and delivery a speech.


Skills: Organize thoughts in writing and delivering a speech, Courage

The Table Topics Master challenges club members to answer a though provoking question.


Skills: Chair portion of meeting, Timing, Creativity

The General Evaluator is responsible for running the Evaluation Team - providing feedback to club members for the overall meeting as well as the various participants.


Skills: Chair portion of meeting, Timing, Analytic, Listening, Effective Feedback

The Speech Evaluator will give their opinion to the speaker about what they heard and saw the speaker accomplish according to their project's objectives.  They will tell the speaker what they liked abut the speech and ways to improve it.  Guidelines are provided in the speech manual.


Skills: Listening, Organize thoughts for mini-speech, Analytic, Supportive Feedback

The Ah-Counter makes note of the verbal crutches used by club members.


Skills: Listening, Supportive and Effective Feedback

The Grammarian monitors the incorrect use of words as well as the good use of words and phrasing.  They also bring a 'word of the day' for club members to use when speaking.


Skills: Listening, Analytic, Feedback

The Timer keeps the meeting on time.  A 'stoplight' informs participants when they have reached their minimum and maximum limit.


Skills: Focus on timing while Listening to speaker

The NUMBER 1 FEAR is PUBLIC SPEAKING!  Every role gives members practice and self- confidence in overcoming the butterflies.

There are three parts to a Toastmaster meeting:

1. Prepared Speeches is just that – Speakers take time to prepare a presentation according to the objectives of the manual project.

2. Table Topics is the impromptu portion of the meeting.  Members must think quickly and give an off-the-cuff short speech (1-2 minutes) with no preparation.  Think of it as small talk taken to the next level!

3. The Evaluation portion of the meeting tells the club members what they did right and what needs improvement.  Listening and good feedback becomes the keywords of an effective team.

